
Sacred Heart Parish Finance Council Meeting 
PFC Meeting Minutes May 20, 2021 

 
PFC attendees – Rev. Danny Ramos, Tom Crowe (Secretary), Rudy Maranca, Ginger Martin, Jun Mendoza,  

Lorenzo Perez, and Andy Stryk (Chairman) 
Absent – Niki Goodman 
 
Rev. Danny Ramos – opening prayer 
 

This was our first in-person meeting after a year of Zoom meetings due to the COVID-19 pandemic. 
 
1) Approvals - We approved the March meeting minutes.  The bank reconciliations for January to March were reviewed 
and approved by Jun Mendoza and April is under review.   
 
2) Financial status -           
a) The April P&L statements show us with a total of $116,322 net ordinary income, after expenses, for the past 10 
months, or about $11,632 excess on an average monthly basis. 
 
3) Old Business -  
a) The Catholic Foundation Expansion Fund – The March 31 total was $2,683,083 (which was a loss of $44,772 over the 
past 3 months).  The old OPOPOF Fund is closed. 
b) As of Dec 31 - $470,098 in construction cost has been paid from our operating account over 3 years, 2018-2020. 
Of those expenses, $205,164 has been spent on the Historic Church. 
c) We now have Cash Equivalents on-hand of $4,108,885 as of 1/31/2021 (after about $503K in construction costs paid 
to date, including $228K paid on the historic church relocation and renovation). 
 
4) New Business - 
a) The application for forgiveness of the first Payroll Protection Plan (CARES Act) SBA loan for $55,113 has been 
approved.   
b) The second PPP loan for $64,597 has been approved and was received on Feb 19.  It will probably be forgiven in the 
next fiscal year, perhaps in July or August, 2021. 
b) We agreed to open a new checking account dedicated only to construction activities and Niki will work on this the 
week of Feb 21.   
 
5) Unresolved Issues for future meetings  
a) We need to review our Policy & Procedures Manual soon for any necessary revisions.  There is a need to establish 
processes and procedures to assist ministries with fundraisers. Rudy will work on revisions to his draft guidelines from 
several months ago.  Once approved by the Finance Council, we will need to distribute the guidelines to SHCC staff, 
ministries and organizations 
b) A discussion about Stewardship with our parishioners is needed in future months, along with another introduction to 
electronic giving.  Our online vendor, Vanco, has advertising material that we might include as a bulletin insert.  We 
need to have VANCO send contribution data to Monica to include in the Bulletin. 
c) As previously recommended by TCF, we discussed the possibility of creating a new “SHCC Legacy Society/Circle” to 
acknowledge certain large donations from families after the death of a loved one.  We currently advertise in our bulletin 
for families to consider including SHCC in their wills and estate plans, but have no formal recognition planned. 
d) Separate from the Legacy Society/Circle, there is also the possibility of creating a new “SHCC Benefactor’s 
Society/Circle” to acknowledge certain large donations as they are received throughout the years from living donors.  
We discussed a draft set of guidelines and agreed to continue to work on the details, with more discussions needed.  A 
decision will be needed on the name for this program.  Perhaps the Benefactor’s and Legacy Society/Circle can be 
combined into one program? 
 
 



5) Unresolved Issues for future meetings (continued) 
e) The exterior walls and roof of the Dunlop Building need immediate attention. This building has had very minimal 
repairs over the years.  We estimate this building will continue to serve Faith Formation for the next 5-10 years.  A best 
guess for all repairs is 50-60K. Quotes will be obtained for each project as the roof will be a separate job from the 
exterior repairs. This repair project will be put on HOLD until the coronavirus situation improves. 
f) We need to request read-only access to our QuickBooks data.  Andy will discuss this with the Diocese. 
 
6) The next meeting - is scheduled for 7:00PM on June 17, 2021. 
 
 
 
Minutes by tom crowe – approved 16 sept 2021 


